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 THE GOSPEL: CENTRAL TO LEADERSHIP 

In this booklet, we want to emphasize a beautiful and powerful 
truth: The gospel is central to leadership.


In our Definition of Leadership booklet, we see that the goal of 
leadership is to bring others to a better end. As we have defined 
what it means to be a disciple, we know that growing into the 
image of Christ is the best and highest end for Christians.  Our 
core mission reminds us that all is accomplished through the 
power of the gospel. So, to lead others to Christ-likeness, we 
need to lead by being empowered by the gospel. 


Paul knew this truth well. The church in Corinth was in desperate 
need for help to get to a "better end.” The church was filled with 
sin (1 Corinthians 5) and division (1 Corinthians 3). Paul knew they 
needed help, so where does he go to give them direction and to 
lead them well? He goes to the gospel. 


He says in 1 Corinthians 15:1, 


“Now I would remind you, brothers, of the gospel I preached to 
you, which you received, in which you stand,” 


In fact, Paul makes it clear how vital the gospel should have been 
to the church. He continues in 1 Corinthians 15:3-4 by saying, 


“For I delivered to you as of first importance what I also 
received:that Christ died for our sins in accordance with the 

Scriptures, that he was buried, that he was raised on the third day 
in accordance with the Scriptures,”


In leadership as in life, nothing is more important than the gospel. 
And we lead others, we must lead to the gospel, as Paul did. But 
we must also lead through the gospel. In other words, gospel 
truths will have massive implications on the way in which we lead. 


Here are some key implications that the gospel brings to bear on 
our leadership.
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IMPLICATION 1: IMMEDIATE AND 
PROGRESSIVE SANCTIFICATION 

The moment we believe, we are made holy (sanctified) by the 
gospel. When we believe Jesus died for our sins and rose again, 
we are given the righteousness of Christ. 


2 Corinthians 5:21 says, 


“For our sake he made him to be sin who knew no sin, so that in 
him we might become the righteousness of God.” 

At what point are we made righteous? 

As we stand before God, positionally we are already righteous by 
the power of the gospel! Paul reminds the church of this when he 
says, “in which you stand” in 1 Corinthians 15:1. However, our 
practice lags far behind our position. Though we stand firm in the 
truth that we are already saved, we also need to acknowledge the 
truth that we are “being saved.” Our sanctification is immediate, 
but it is also progressive. This impacts your leadership 
significantly. 


A. Leadership is the “long game.”  

There is an inherent urgency to leadership. Since we are leading 
to the “better end,” we want to help others get there as quickly as 
possible! However, change and growth often take time. As we 
lead others, we need to keep the “long game” in mind. As the well 
used axiom states, developing leaders is “a marathon, not a 
sprint.” Some of the people you lead will move quickly, but others 
will hit bumps in the roads and experience struggles that will keep 
them from growing. Gospel informed leadership is characterized 
by patience. 
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Pastor Jamie recently acknowledged this to a counselee. She 
was returning after a stepping away from counseling for more 
than a year. He said to her, “I was OK with you walking away from 
counseling as I knew this: We have a lifetime together to grow 
into Christ.” 


B. Discerning Doctrine.  

In addition to leadership being a “long” process, there is another 
truth we need to address. 


As people grow, their particular journey might lead them to 
different doctrinal convictions. An understanding and belief in 
progressive sanctification will allow for this, but this truth also 
demands discernment. Sometimes, variation is OK. Other times, 
people can wander into dangerous heresies. 


At Redemption, we often talk about Essentials, Primary Doctrine, 
Secondary Doctrine, and Prefereces. 


Essentials truths are truths that we simply cannot deny. Though 
not encompassing all of dogma, the 5 fundamentals are a good 
example of dogma level truths; (1) the inerrancy of the Scriptures, 
(2) the deity of Christ, (3) His virgin birth, (4) His substitutionary 
atonement, and (5) His physical resurrection and future bodily 
return. To deny any of these truths would be heretical. 


But not all of theology belongs there. Some truths we would 
categorize as “Doctrine” truths; important, but one can believe 
these and still be orthodox. An example would be one beliefs 
about the gifts of the Holy Spirit. Some believe the speaking of 
tongues and the giving of prophecy has ceased. Others allow for 
their continuance. In either belief that a person lands, this will not 
impact their eternal salvation. It’s also important to note that we 
can often times see a spectrum here. Some doctrines are more 
important than others, but none are vital to one’s salvation. So we 
categorize them as “Primary” and “Secondary” to help clarify that 
distinction.  
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Lastly, some truths a person may come to believe could be 
categorized as Preference. If you prefer hymns more than 
contemporary worship songs, we could consider that a 
“preference” truth. 


What are some truths you might categorize as… 

Essentials… 

Primary Doctrines… 

Secondary Doctrines… 

Preferences… 

In a tract on Christian unity written during the Thirty Years War, 
Rupertus Meldenius, a German theologian, coined the phrase 
saying,


 “In Essentials Unity, In Non-Essentials Liberty, In All 
Things Charity.” 


We will often say a modern variation of this here phrase here at 
Redemption. We say, 


“In essential, unity. In non-essentials, grace. In all things, love.”  

Let this guide the way we interact with one another when our 
doctrines vary. 
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IMPLICATION 2: FREEDOM TO FAIL 

READ 1 Cor. 15:3-4


What might be some important implications that would 
come out of the phrase “Jesus died for SINNERS” 

Men, by nature, are sinners. Men, by nature will fail. It’s important 
for leaders to remember that…and give GRACE for those failures. 


In the green room of a mega church, one of our pastors 
witnessed a time when this was forgotten by a leader. The well-
known megachurch pastor was very upset at the lead production 
director because his microphone sounded “off.” He proceeded to 
dress the man down in front of a room full of his peers. He used 
harsh words and a raised voice to make sure this issue never 
occurred again. With this leader, there was simply no room for 
failure. 


People will fail and the gospel is a clear reminder of this truth. 


Leader, you need to remember this as well: YOU will fail. Many 
leaders are driven people who desire excellence. Leaders feel the 
weight of responsibility and urgency to get it right and to be 
perfect. But you’re not perfect. The gospel reminds you of that. 
But the gospel also reminds you that when you fail, God is there 
to rescue! One of the amazing benefits of the gospel is that it 
forces us, as leaders, to be completely dependent on God. 


 7

3



The Psalmist said in Psalm 44:6-7a,


“For not in my bow do I trust, nor can my sword save me. But you 
have saved us…” 

Many leaders fear failure. 


How does the gospel give us hope even in our failures? 




IMPLICATION 3: HUMILITY 

READ 1 Corinthians 15:8-9. 


In talking about Christ’s post resurrection appearances, Paul’s 
humility comes shining through. Paul says he’s the least of the 
apostles and points to his previous sin of persecuting the church. 
Paul knew who he was and what he had done. 


In another letter to the church in Rome, Paul gave them this 
directive…


Romans 12:3 says, 


“For by the grace given to me I say to everyone among you not to 
think of himself more highly than he ought to think, but to think 
with sober judgment, each according to the measure of faith that 
God has assigned.”  
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Yes, leader, God has gifted and assigned to you the responsibility 
of a leader. He’s given you a wonderful “measure of faith.” But, 
don’t think of yourself more highly than you ought. On your best 
day, you’re still a foolish sinner. 


How does that truth “sit” with you? 

Would others around you say that you show humility? 

The more success a leader has, the more challenging his own 
humility will be. Leading with pride will result in being unwilling to 
hear the opinions of others, wanting all the credit for success, and 
will ultimately alienate yourself from those you lead. Remember 
who you are. Remember what it took to pay for your sins. Walk in 
humility. 


Walking in humility will manifest itself in a couple of ways. 


A. Teachability 

One of the key attributes we look for in leaders is their willingness 
to be taught. None of us have arrived and all of us have room to 
grow. We have seen that the men and women who will not listen 
when others speak into their lives end up in very bad places. 


If one of us is sitting down with a person who seems to have all 
the solutions and very little willingness to listen, it’s a big red flag 
for us. Some of the most difficult times in our church’s history 
have come from men who were unwilling to listen and to be 
taught. 
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B. Best Idea Wins 

Prideful leaders say with their actions and attitude, “It’s my way or 
the highway!” Humble, gospel centered leaders will listen to 
others ideas and will let the best idea win. 


The pastors at Redemption are highly collaborative. Each week, 
the coming sermon is discussed and ideas are shared. Quite 
frequently a new and different aspect about the text is shared and 
there is an understanding that even if the idea was not the 
preacher’s own, the idea will win and make it’s way into the 
sermon. This is culture permeates into staff meetings, elder 
meetings, deacon meetings, and so forth. It always takes humility, 
but the result is greater excellence and effectiveness all for God’s 
glory. 


What is a situation you’ve been in when another’s ideas 
“won” over yours? 
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IMPLICATION 4: DRIVING PASSION 

Paul’s humility leads him to a passionate place in verse 10 and 
11. 


Though humble throughout these verses, Paul shows us a 
passionate zeal. He says, in a sense, “God’s grace will NOT be in 
vain! I’m going to work HARD for the glory of God because of all 
that Christ has done for me!”


This is the grateful response of the person won by the gospel! 
When we recognize our sinful, helpless state, and then cry out to 
God for salvation, He will save us! It’s then that we realize how 
amazing and holy our God is and we relish this salvation. 
Because of this, God gives us a grateful zeal!


Leaders, we must be zealous! The gospel demands it. There is a 
world who desperately needs this message and our greatest 
leadership is leading others to the saving power of Jesus. So yes, 
be humble. But also be driven to excellence and hard work as 
you recognize all that Christ has done for you! 





CONCLUSION:  

The gospel and leadership go hand in hand. As a leader, we 
implore you to live daily in the truth of the gospel. It will motive 
and inform your leadership. As you grow in gospel living, you will 
also grow effective leading…and more people will arrive at the 
better end of Christ-likeness!
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